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1 FOREWORD 

With the entry into force of Legislative Decree 231/2001 (hereinafter also referred to as the "Decree") the "Regulation of 

the administrative liability of legal persons, companies and associations, including those without legal personality", was 

introduced into the Italian legal system. 

Legislative Decree 231, issued on 8 June 2001 in implementation of the delegation referred to in art. 11 of the law of 29 
September 2000, 

300, which entered into force on 4 July 2001, aimed to adapt the Italian legislation on the liability of legal persons in 

accordance with the relevant international conventions. 

The Decree, in compliance with international legislation, introduced in Italy the liability of the entity "for crimes committed 

in its interest or to its advantage: 

a) by persons who hold representation, administration or management functions of the entity or of one of its 

organisational units with financial and functional autonomy as well as by persons who exercise, even de facto, 

the management and control of the same; 

b) by persons subject to the direction or supervision of one of the subjects referred to in letter a)". 

 
It is therefore a question of liability for the commission, in the interest or to the advantage of the entity, of certain 

specifically identified crimes, by persons in a "top" position or subordinate, in the interest or to the advantage of the entity. 

The entity is not liable, however, if the aforementioned subjects have acted in their own exclusive interest or in the interest 

of third parties (Art. 5, paragraph 2, Legislative Decree 231). 

Therefore, for offences dependent on a crime pursuant to Legislative Decree 231/2001, the liability of the entity does not 

eliminate the criminal liability of the natural person who committed the crime. Indeed, in some cases these responsibilities, 

although distinct and autonomous, can accumulate, constituting a reason for aggravating the application of sanctions, 

ranging from measures of a pecuniary or precautionary nature to more serious measures such as the prohibition from 

activity through the suspension or revocation of licenses and concessions, exclusion from public funding or contracting 

with the Public Administration,  the prohibition on the marketing of goods and services. 

 

 
The offences covered by the Decree, and better specified in the specific document attached to this form, concern: 

 
➢ crimes against the Public Administration for embezzlement and fraud against the State and computer fraud 

against the State or an entity; 

➢ corporate and tax crimes; 

➢ computer crimes and unlawful data processing; 

➢ crimes relating to counterfeiting of coins, public credit cards and revenue stamps; 
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➢ crimes with the purpose of terrorism or subversion of the democratic order; 

➢ crimes against the individual personality; 

➢ insider dealing and market manipulation offences; 

➢ crimes relating to health and safety at work, and those that can be configured as manslaughter and serious or 

very serious culpable injuries, committed in violation of accident prevention regulations and on the protection of 

hygiene and health at work; 

➢ crimes of receiving stolen goods, laundering and use of money or goods of illegal origin. 
 
 
With reference to what has been said, the Decree establishes (art. 6) that in the event of a crime committed by the 

persons indicated above (provided for by art.5) "the entity is not liable if it proves that: 

 
a) the management body has adopted and effectively implemented, before the commission of the act, 

organizational and management models suitable for preventing crimes of the kind that occurred; 

b) the task of supervising the operation, compliance with the models and ensuring that they are updated has been 

entrusted to a body of the entity with autonomous powers of initiative and control; 

c) the persons committed the crime by fraudulently circumventing the organizational and management models; 

d) there has been no omission or insufficient supervision by the body referred to in letter b)". 

 
The 231 Organisational Model must meet, as mentioned in the Decree, the following requirements: 

 
a) identify the activities in the context of which crimes may be committed; 

b) provide for specific protocols aimed at planning the formation and implementation of the decisions of the entity 

in relation to the crimes to be prevented; 

c) identify methods of managing financial resources suitable for preventing the commission of crimes; 

d) provide for information obligations towards the body responsible for supervising the operation and compliance 

with the models; 

e) introduce a disciplinary system suitable for sanctioning non-compliance with the measures indicated in the 
model." 

 
In accordance with the provisions of the Decree, DISTRETTI ECOLOGICI SPA has adopted this Organizational Model by 

deliberating its approval with a specific report on 07 January 2026. 

 
It has also set up a Supervisory Body (SB) as indicated by the specific regulation attached to this document. 
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The company's management body is responsible for promulgating subsequent amendments and additions to the Model, 

always carried out on the indications of the Supervisory Body, if it is necessary to adapt the Model to new situations that 

have arisen or in the light of non-conformities detected, in order to ensure continuous improvement and maximum 

compliance with the provisions of the Decree in terms of effectiveness and efficiency. 

 
2 THE ORGANIZATION, MANAGEMENT AND CONTROL MODEL 

 
This Organisational Model applies to all parties involved in the company's activities. These parties are therefore required 

to comply with the provisions of this Organisational Model and to collaborate with the SB to avoid or verify the presence 

of violations and non-compliance. 

This Organisational Model is based on the preparation of a structured and organic system of control procedures and 

activities (preventive and ex post), capable of managing the risk of offences pursuant to Legislative Decree 231/2001, 

identifying the operating methods. 

These methods provide for monitoring activities and the application of specific sanctions, (see the attached Disciplinary 

system) to allow the company to: 

➢ prevent and prevent the commission of the crime and implement the necessary measures in the face of a situation 

at risk of crime; 

➢ make offenders aware of the situations of crime risk and the position of clear rejection of the company towards 

conduct, behaviors and actions in favor of offenses committed for the interest and advantage of the company but 

which in fact expose it to liability from which it is absolutely exempt. 

 
 

 
Therefore, DISTRETTI ECOLOGICI SPA believes that the adoption and implementation of the Organization, Management 

and Control Model, in the manner described, can eliminate or limit the risk of committing crimes, in order to be able to 

benefit from the condition of non-liability, as established by Legislative Decree 231/2001. 

The following are required to comply with this Organisation, Management and Control Model: 

 
➢ persons in top positions, directors, managers, etc., who must conform all decisions and actions to compliance with the 

MO, disseminating knowledge and encouraging its sharing both for those who work within the company and for 

external subjects, and also constitute an example of behavior for all staff; 

➢ employees, who are required to act in compliance with the MO and to report any infringements to the 

Supervisory Body; 
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➢ all those who work in relations with the company in brokerage services and the supply of goods and services, so that 

they are appropriately informed of the rules of conduct contained in this MO, adapting their behaviour in all working 

relationships with the company. 

The subjects required to comply with this MO are hereinafter also referred to as "recipients". The adoption of this Model 

is intended to spread awareness among those who work in the company's activities, or on its behalf, that they may incur 

criminal and disciplinary sanctions for the violation of the provisions contained therein. 

For the implementation of the M.O., DISTRETTI ECOLOGICI SPA have prepared: 

 
➢ the "mapping" of company activities considered "at risk of crime"; 

➢ the implementation of a system of procedures and models for the control of corporate activities "at risk of 

crime", in compliance with the provisions of the Decree; 

➢ the promulgation, through the Company Code of Ethics, of the principles of conduct to which all personnel must 

adhere; 

➢ information and training for staff; 

➢ communication and information to third parties with whom relationships and employment relationships are 

maintained (external professionals, consultants, suppliers, etc.); 

➢ the disciplinary system to sanction violations of the MO; 

➢ the functions and activities of the SB; 

➢ the information obligations towards the SB. 
 
 
DISTRETTI ECOLOGICI SPA therefore for the implementation of the M.O. uses: 

➢ of the department managers with reference to the company activities considered "at risk of crime"; 

➢ of the SB, which is entrusted with verification and control tasks. 
 

 
3 ACTIVITIES AT RISK 

Considering what is carried out in the company, its sectors and its organization, the activities at risk, for which the 

provisions of this MO are envisaged, refer to the following "sensitive areas": 

➢ sensitive activities in relation to crimes against the Public Administration and in relations with public 

institutions, 

➢ sensitive activities in relation to corporate and tax crimes, 

➢ sensitive activities in relation to computer crimes and unlawful data processing; 

➢ sensitive activities in relation to the rules on safety and protection of hygiene and health at work; 
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➢ sensitive activities in relation to the receiving of stolen goods, money laundering and use of money and goods 

of illegal origin, and in terms of counterfeiting of coins, public credit cards and revenue stamps; 

In particular, the company has adopted specific procedures for the management of operational activities that are at risk 

of crimes attributable to the sensitive areas indicated above. 

In addition, the Code of Ethics, which is an integral part of this MO, provides for the behavioral provisions on the basis of 

which crimes of terrorism or subversion of the democratic order and those against the individual personality are 

configured. In fact, it is also mentioned that DISTRETTI ECOLOGICI SPA does not provide in any way any financial subsidy 

aimed at supporting parties, movements, committees, political and trade union organizations, and their representatives. 

And again, again in the Code of Ethics, total respect for the person in all his or her areas of dignity and integrity is enshrined. 

3.1 Sensitive activities in relation to crimes against the public administration and in relations with public 
institutions 

This includes all activities that involve contact, for any reason, with subjects belonging to the Public Administration and 

which concerns the operations that intervene in the management of relations with the institutions and relating to the 

issuance of authorizations, concessions, licenses and any other type of documentation or administrative act for which it is 

necessary to have relations with the Public Administration. They can be traced back to the following types: 

 
➢ contact with the offices of the Public Administration by those who represent the company and acquisition of the 

documentation to be submitted; 

➢ negotiation of technical specifications, design aspects and definition of the clauses to be included in the 

contract; 

➢ issuance of the authorization or concession; 

➢ stipulation of the contract; 

➢ management of relations with representatives of public institutions during the entry into force of the 

authorization or concession, or during the execution of the contract; 

➢ management of relations with representatives of public institutions during the final verification/testing activity; 

➢ management of operations relating to the carrying out of inspections and the implementation of controls and 

assessments, including any litigation. 
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3.2 Sensitive activities in relation to corporate and tax crimes 

This includes all activities that involve administrative responsibilities sanctioned pursuant to Legislative Decree 231/2001, 

relating to: 

 
➢ Company balance sheet 

➢ Corporate Communications 

➢ capital transactions 

 
For them and for all the others that comprise the activity in its entirety, the company has prepared specific sanctions in the 

Disciplinary System, which is an integral part of this MO. 

 

 
3.3 Sensitive activities in relation to computer crimes and unlawful data processing 

This includes all those activities in relation to the processing of data and information, and which may also involve the 

transfer, for any reason, to third parties. For this issue, the company has set up its own organization to protect the 

confidentiality of information and the methods of processing, providing for specific control elements in the face of illegal 

situations. 

 

 
3.4 Sensitive activities in relation to the regulations on safety and protection of hygiene and health at work 

This includes all activities for which the use of equipment, substances, company assets that may involve risks to the safety 

and health of workers in the workplace is envisaged. 

These activities interface with the management of the security system activated by the company pursuant to Legislative 
Decree 81/08 and subsequent amendments. 

In this regard, in fact, the company is committed to the protection and safeguarding of safety and health in the workplace, 

considering the physical and moral integrity of the recipients as a fundamental and primary value: for this reason, working 

conditions are guaranteed in safe and healthy environments, and in compliance with individual and collective needs. 

Recipients are required to comply with the company's provisions on safety in the workplace. 

The company, in all its activities and in accordance with the provisions of the law, operates avoiding situations that may 

generate conflicts of interest, making these hypotheses of crime, in addition to those provided for by law, also include the 

case in which it operates by pursuing the satisfaction of an interest other than that of the company, to gain personal 

advantage or for third parties. 
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Recipients are required to comply with these provisions and are required to immediately report to the company any work 

situation concerning the company, in which there are personal interests of their own or of interlocutors connected to them 

(for example, family, friends, acquaintances). 

 

 
3.5 Sensitive activities in relation to the receiving of stolen goods, money laundering and use of money and goods 

of illegal origin, and in terms of counterfeiting of coins, public credit cards and revenue stamps 

This includes all activities that involve the use of sums whose origin and/or the presence of financial and accounting flows 

have not been verified, especially with regard to third parties. In relation to the above, therefore, the following risk 

situations are defined for existing activities: 

➢ stipulation of purchase and sale contracts; 

➢ management of financial flows; 

➢ public funding; 

➢ financial transactions; 

➢ investments; 

➢ more. 
 
 
The company believes that all documentation concerning company activities must be drawn up and kept in an appropriate 

manner and in compliance with current regulations, in order to guarantee completeness, transparency and legitimacy of 

the information, with the utmost correctness in terms of processing, management and storage. In addition, the company's 

operations, in particular accounting, financial and economic operations, must be legitimate, consistent and congruous, 

and carried out in accordance with the established instructions and procedures, within the limits of the powers received 

and the approved budgets. The recipients and all those who have to do with company documents are required to inform 

the competent company managers and the company's Supervisory Body if they detect alterations, omissions and 

falsifications, and this in particular for documentation relating to accounting operations. 

The company has adopted an internal control system consisting of an organisational structure, procedures and rules that 

aim to achieve the effectiveness and efficiency of business processes, in compliance with and safeguarding corporate 

values and in compliance with legal provisions, supervisory legislation and internal regulations. This system of controls 

also pursues the elimination or containment of the risks relating to the commission of crimes in corporate operations, of 

which the recipients must be aware. Therefore, the recipients are responsible, in the performance of the tasks assigned 

and within the scope of the activities carried out, for the correct application of the controls and provisions contained in 

this MO. 
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4 CONTROLS AND PREVENTION FOR RISKY ACTIVITIES 

For activities relating to "sensitive" areas, the company has activated a system of controls in order to verify the correct 

application of the procedures adopted to prevent situations at risk of crime and to this end it is absolutely necessary to 

observe the following general provisions: 

➢ proceed with a correct assignment of responsibilities through the separation of duties and the distribution of 

adequate authorization levels, in order to avoid functional or operational overlaps such as to concentrate critical 

activities on a single subject; 

➢ clearly and formally define powers and responsibilities, expressly indicating the tasks assigned, the roles held in 

the company structure and the related limitations of exercise; 

➢ ensure that there are suitable rules of conduct to allow the performance of company activities, respecting laws, 

regulations and integrity of company assets; 

➢ ensure that activities "at risk of crime" provide for specific procedures, so that it is possible to: 

 

• identify operating methods and execution times; 

•  determine a precise traceability of the documentation, acts and operations carried out, through the 

identification of the motivations and subjects involved, verifying the authorizations and what has been 

carried out; 

•  basing corporate decisions on the principle of impartiality and objective choices, avoiding taking positions 

linked to subjective and personal aspects; 

 
➢ implement control and supervision activities on company transactions through the verification of the relevant 

documentation; 

➢ guarantee the existence of security mechanisms to ensure adequate protection and correct physical-logical access 

to company data and assets, according to the established authorizations and powers conferred. 

With reference to the management of relations with the Public Administration, the recipients of the Model must, among 

other things, guarantee and certify that: 

➢ all cash outflows are always and in all cases justified by a contract and that there is documentation attesting to 

the use of the good or service; 

➢ for the recruitment of new personnel, it is based on objective criteria for a selection aimed at matching the 

professional profile of the person concerned with the company's needs and which takes place according to the 

established authorizations and powers conferred; 
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➢ there are predefined criteria to define the conferral of consultancy and professional assignments in the light of 

what are the real business reasons; 

➢ the activities and operations carried out are always carried out in compliance with the provisions of the relevant 

legislation in force and in accordance with the principles set out in the Code of Ethics adopted by the company. 

With reference to the management of corporate communications, the Managers and Directors must ensure that all the 

company's external information corresponds to the actual equity, economic and financial situation of the company, 

guaranteeing its traceability and retrieval through what is reported in the company deeds and books. 

With reference to the decision-making processes of the managerial and administrative body, the Managers and Directors 

themselves must ensure that the decisions taken comply with the provisions of the Articles of Association, the laws in force 

and the provisions established in this MO and are correctly executed. 

Finally, in consideration of the fact that for the company activities identified as most at risk, the management of cash flows 

is a potential critical element, the company, in order to avoid the commission of the crimes provided for by Legislative 

Decree 231/01, adopts appropriate prevention measures to which Managers and Directors, as well as employees and 

operators, must comply.  in addition to what is set out in the Code of Ethics adopted, also to what is indicated below: 

➢ guarantee control over incoming and outgoing flows, through appropriate documentation; 

➢ ensure the performance of activities in accordance with the provisions of the Articles of Association; 

➢ arrange for all tax and corporate obligations to be fulfilled and that cash and bank income and outflows are 

documented, and correspond to the actual use and supply of goods and services; 

➢ allow the reconstruction of the treasury by ensuring the timely accounting of the transactions carried out; 

➢ carry out periodic reports on relationships with banks, customers and suppliers. 
 

 
With reference to the processing of the data of third parties, the recipients of the MO must operate in compliance with the 

regulations in force (Legislative Decree 196/2003 and subsequent amendments), and only for the purposes for which the 

use of the data has been authorized. 

With reference to sensitive activities for which there may be hypotheses of crimes such as receiving stolen goods, money 

laundering and use of money or goods of illegal origin, the operators concerned must verify: 

➢ that suppliers and partners are reliable on a commercial and professional level; 
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➢ that the payments made are regular and that in the transactions made there is full correspondence between the 

parties involved; 

➢ that the company's financial flows are specifically controlled; 

➢ that disciplinary rules are prepared on the prevention of transactions at risk of crime, especially for corporate 

transactions or those concerning relations with public institutions. 

 

 
4.1 Code of Ethics 

In compliance with the provisions for the implementation of an MO pursuant to Legislative Decree 231/01, the company 

adopts the Code of Ethics attached to the following document and which is an integral part of this document. 

 

 
4.2 Supervisory body 

In compliance with the provisions for the implementation of an MO pursuant to Legislative Decree 231/01, the company 

has taken steps to equip itself with the Supervisory Body, whose activities are described in the SB Regulations attached to 

the following document and which is an integral part of this document. 

 

 
4.3 Disciplinary system 

In compliance with the provisions for the implementation of an MO pursuant to Legislative Decree 231/01, the company 

adopts the disciplinary system attached to the following document and which is an integral part of this document. 

 

 

5 STAFF INFORMATION AND TRAINING 

The company management undertakes, by making human, instrumental and economic resources available, to pursue 

what is proclaimed in this document, understanding the approval and implementation of the Organizational Model as an 

integral part of its activity and as a strategic commitment with respect to the more general purposes of the company. 

It makes this document known and disseminates it to all the subjects of the company, (by posting it in all workplaces and 

through the company intranet and intranet site) and undertakes to: 

 
1. all workers are trained, informed and sensitized to carry out their duties in accordance with the directives of the 

MO and to assume their responsibilities in the face of the crimes envisaged; 
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2. there is a constant predisposition and willingness to continuous improvement and prevention; 

3. provides the necessary human and instrumental resources; 

4. The entire company structure participates, according to its powers and competences, in the achievement of the 

established objectives, with the following specifications: 

➢ the operational methods and organizational aspects are carried out in such a way as to indicate and 

safeguard the commission of crimes for the activities in which DISTRETTI ECOLOGICI SPA operates; 

➢ information on offences and risks of crime in the company is disseminated to all workers; their training is 

carried out and updated with specific reference to the task performed; 

➢ needs emerging in the course of work are dealt with quickly, effectively and diligently; 

➢ cooperation between the various company resources and the involvement and consultation of workers are 

promoted; 

➢ all applicable laws and regulations are complied with, procedures are formulated and identified company 

standards are adhered to; 

➢ are managed with the aim of applying effective preventive action. 

 
5. the effectiveness of the application of the Organizational Model implemented is periodically reviewed. 

 
The Company's Management is convinced that the application of these principles is the basis for guaranteeing high 

rates of security and growth, ensuring real competitiveness on the market, also and above all from the point of view 

of trust, credibility and quality of the activities carried out. To this end, therefore, the Company intends: 

➢ constantly verify working methods and operating procedures to identify the risks of committing offences and 

prevent the commission of crimes; 

➢ identify and pursue objectives for continuous improvement of the performance of the MO; 

➢ implement the MO in a reliable and comprehensive manner, and on this basis implement a regular monitoring 

programme; 

➢ promote the identification of company employees with the sharing of company objectives, promoting training, 

awareness of the role of each person within the company and individual responsibility; 

➢ increase the training and awareness of staff so that they carry out their duties in accordance with the provisions 

of the MO; 

➢ to develop and develop measures and procedures to prevent risk situations and to avoid the commission of 

crimes; 
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➢ maintain an open dialogue with suppliers by committing them to implement behaviour consistent with the 

provisions of the MO; 

➢ carry out checks, inspections and audits aimed at identifying and preventing any situations of non-

compliance with the requirements of the MO; 

➢ develop and maintain open and collaborative relationships with local authorities and all stakeholders. 

 
In light of what has been said, DISTRETTI ECOLOGICI SPA wants to guarantee a correct knowledge of the MO for all staff. 

To this end, specific training and information activities are provided which must concern all staff, including management 

and administrative staff. 

Training and information activities will take place with the coordination and control of the Supervisory Body. The adoption 

of this MO is made known to all the personnel present in the company and communicated and made available to third 

parties, also through the company website. The company also receives a declaration of acknowledgment and acceptance 

of this MO from the recipients to confirm the communication. Similarly, any subsequent changes or updates to the MO 

will also be the subject of a specific communication. 

 

 
5.1 Approval and distribution 

This MO, its contents and the behavioural methods indicated, together with the updates that will be deemed necessary to 

be applied in the future, are approved by the employer and by the company's management and administrative bodies, 

with the coordination and indications of the SB. 

 DISTRETTI ECOLOGICI SPA is responsible for disseminating this MO by making it available to the recipients, staff in service, 

collaborators and all those who have to do with the company's activities, taking care to have a receipt of acknowledgement 

signed, as mentioned. This MO is also published on the company website. 

 

 
5.2 Reports to the supervisory body 

All non-compliance with the provisions of this MO must be reported to the Supervisory Body: therefore, all recipients, 

when, even through third parties, they become aware of situations that may be the source of incorrect and illegitimate 

actions, they are required to immediately inform the appropriate Supervisory Body, with written reports, orally or even 

electronically; it will be the responsibility of the Supervisory Body to collect and store the reports received in an appropriate 

manner and to take the necessary actions of the case, ascertaining the violations and informing the management. The 

actions carried out by the Supervisory Body will be undertaken in compliance with the confidentiality of the information 

received and of those who provided it, safeguarding the person from retaliation, discrimination or penalization and not 

revealing their identity in any way, except to fulfill any legal obligations and to protect wrongly accused persons.The 

Supervisory Body will have the task of verifying the reports and to ascertain non-conformities; If violations are detected, it 
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will promptly notify the Management. The company believes that informing the Supervisory Body of risk situations at the 

onset of crime is an obligation as well as a duty of the recipients. Therefore, it authorizes the Supervisory Body to evaluate, 

and possibly to sanction, also cases of non-compliance with the reporting task by the recipients, if the same Supervisory 

Body detects on its own initiative situations of crime or in any case of violation of this MO. 

 

 
5.3 Periodic checks of the operation of the MO 

The company management body undertakes to ensure that the implementation of the MO is constantly monitored, in 

accordance with the applicable legislation, so that it is always relevant and appropriate with respect to the work activities 

carried out by the company. The MO manual represents the formalization of this corporate will and the guide for the 

application of the management system. 

Every year, or in any case in the presence of any non-compliance that has emerged from the control actions, on the 

occasion of the Management Review, the adequacy of the entire system will be reviewed to verify its effectiveness and the 

need for any updates, the objectives and programs for the following year will be defined, which will be communicated to 

the company staff. 

This MO is made available to all staff, outside the organization, and to all those who request it. 

 

 
5.4 Attachments 

1. Relevant offences pursuant to Legislative Decree 231/2001 

2. The Code of Ethics 

3. The SB Regulations 

4. The disciplinary system 
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